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Introduction

Produce Green Foundation is a registered
non-profit charitable organization (Ref no.
91/4374). It was established in the autumn of
1988 by a group of local enthusiasts concerning
modern farming and the environment. The
following year, we set up Hong Kong’'s first
educational organic farm in a valley at Hok Tau
Village, Fanling. The farm reached an area of
about 355,000 sq. ft. (about 3.3 ha or 49 D.C.)
recently. We also established Hong Kong’s first
large scale elderly community garden, which
spanned around 17,000 sq. ft., in Tsuen Wan in
2003. Through activities organized in the two
sites and getting in touch with soil, participants
can experience a natural way of living.

Mission

To promote organic farming and greener
lifestyles so that they become part of a
sustainable culture of humankind.

Vision

A worldwide production of food in natural ways
so that future generations will enjoy safe and
healthy food, people and the natural
environment will co-exist in peace, and human
civilization will become sustainable.

Values

(1) A healthy soil is prerequisite for healthy
food and healthy living.

(2) Following Natural order, justice and
compassion is the wisest and most ethical
way to produce food.

Objectives

From Hong Kong to other places, we strive to:
(1) promote organic eating and living culture
(2) encourage growing food for yourselves
support the development of organic farming
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BEEAE - AN Z BREHR
Members of the Board of Directors, Honorary
Consultants and Organization Chart

HEGHRE Members of the Board of Directors
ERE: FE IR L Chair: Dr. CHAU Siu-cheong, Simon
BIERE - BREZ Vice Chair: Ms. MA Suk-ying, Becky
o S AT 1 1 Dr. CHEUNG Chi-piu, Albert
HE: FEGE Directors: Mr. WONG Chun-kit, David
FEIRAE Mr. LEE Kwok-man
HEFEzL Ms. CHE Wai-lan, Yolanda
AR A Mr. LAM Sum
WARHREE Mr. YUAN Tai-ming, Alexander
BN+ Ms. LAU Shuk-lai, Barbara
(R EE YD (Stroke Order of Surname)
EHBM Honorary Consultants
B EEER ¢ RfPELE Hon. Legal Consultant: Mr. CHU Chung-wah, John
& $#1 S 4 Mr. KAN Kam-choy, Anson
EBABERN - SRt Hon. P. R. Consultant: Mr. CHUNG Ching-kan, Kent

4H 8% ZEH% Organization Chart
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Executive Secretary

\ J

TTEEH EEseH AEH R
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Message from the Chair
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Every blade of grass and every tree
quietly blessing

Thirty-eight years ago, a few of us young innocent chaps
in our thirties, driven by sheer passion, founded an
epoch-making green organization after a brief chat:

"Green Power".

Shortly after our founding, 1 proposed setting up a
countryside base where like-minded friends could
immerse themselves in nature, feel the breath of the soil,
experience the joy of farming, and live the pastoral life
they had long dreamed of. And so, Produce Green Farm
took root in Fanling by 1989.

Little did we know back then that this single step would
keep us company through more than thirty springs and
autumns. Today, the comrades who once fought side by
side have gone their separate ways; generations of
council. members and staff who bore heavy
responsibilities have gradually retired or stepped back.
This blessed land has been left for me, your humble

brother, to continue guarding.

Looking back, it is truly hard to believe. We have
experienced moments of glory and walked through
exceptionally challenging low points. Fortunately, our
original intention remains intact. To this day, a steady
stream of visitors still comes to experience this land,
achieving spiritual awakening and transformation in
nature. Some 100 farming households continue to
cultivate their own little plots here, reaping health and
the simple joys of life. Produce Green Foundation has also
exerted a profound impact on society, nourishing and
enriching the life journeys of countless eco-minded

friends.
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Over the years, my fellow council members have also
gained precious life wisdom and spiritual growth through
time. How could all of this not deserve our heartfelt

gratitude?

[ want to let everyone know that even when facing
headwinds, we remain high-spirited and march forward
with heads held high. Thank you to everyone who has
accompanied us all the way. Thank you to our farming
friends and loyal supporters, and to all the friends who
patronize our group and organizational enterprises. A
special note of thanks goes to all council members and
every staff member who works tirelessly day and night at

their farm posts.

"Everything that happens is the best arrangement.” Every
blade of grass and every tree in the farm quietly
blesses this journey of ours, one so full of wonderful

surprises.

My deepest gratitude to you all!

Simon S.C. Chau

Chair, Produce Green Foundation

Autumn 2026
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Farming work is closely tied to the weather. 2025 became
the second or third warmest year on record. The whole
year was abnormally warm, including the record-breaking
high average temperature in October. There were 53 very
hot days and 54 hot nights. Both ranked the third highest
on record. There were only 6 cold days in the year, marking
the first time that no Cold Weather Warnings were issued
in November and December. Such anomalies posed a

severe test for the farm.

Cultivation
* Seeds of cosmos in the fields in the end of the previous
year as green manure crops. They bloomed at the

beginning of the year.

* Ginger plants cultivated in the previous year were dug up
in early spring for members’ planting. They were then

transplanted April for use in the following year.

e Seedlings of various crops were grown for members’

planting and running of activities and courses.

Construction Work

* At the beginning of the year, an engineering team was
brought in to repair the seedling nursery, replace
insect-proof netting, plastic films and operating platforms,

as well as install shade netting.
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Assisting schools to set up their community gardens helps
students to understand the benefits of organic farming.

We established two community gardens in
Fanling, serving people of all ages.

Fanling —Organic Farmers Scheme

According to its annual cycle, the membership
of the Scheme drops when the hot summer
arrives, and gradually picks up with the
approach of the cool autumn days. The
membership of the Organic Farmers Scheme
the number of farmers remained roughly the
same as that comparing with that at the
beginning of the year. The total farming area
was 24,372 sq. ft. while the estimated total
attendance was 13,121 for the year.

Other Supporting Services

We offered community garden setting up
support, farming programmes and/or technical
consultation to 6 organizations including
residential estates and schools. Total attendance
was about 1,250.
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transplanting rice seedlings at the Good Rice Workshop.
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Conducting workshops in schools.

Outdoor educational programmes are highly
susceptible to weather conditions. Due to climatic
change in recent years, weather forecast has become

more difficult.

On-Farm Activities

e The total attendance of on-farm educational
activities and courses for the year was 8,454.

e Organic Farming Practice Courses held in the farm
had a total attendance of 108 over the year.

e Basic Tutor Training held in the farm had a total
attendance of 136 over the year.

e From October to November, an organic farming
course was organised for IVE with a total
attendance of 120.

e The Good Rice Workshop starting in April,
comprising crop transplanting and a series of
rice-themed activities, provided an opportunity
for the public to try out traditional farm work.
During the year, the workshop recorded an
attendance of 574.

Outreach Activities

Various outreaching activities such as organic
farming workshops were organized for a number of
organizations including kindergartens, primary
schools and secondary schools. Total attendance was

about 2,051.
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Our Facebook page serves as a platform to facilitate wider dissemination of organic farming and green living

information.
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In 2025, the global economy remained sluggish,
which posed adverse impact on our development
work. Fortunately, the number of Green i-ber still
recorded a slight increase.

Publication

Information about organic planting and green living
were disseminated on the farm’s social media
platforms and attracted approximately 254,665
visitors.

Support Local Organic Agriculture

From 2002, we collaborated with Hong Kong
Baptist University and Sustainable Ecological Ethical
Development Foundation (former Hong Kong
Organic Farming Association) to set up the Hong
Kong Organic Resource Centre and established a
local certification system.

Collaboration with Corporations
In the year, a total of 15 green shops offered
discounts to our members.

Collaboration with Organizations
We were invited to support and participate in
various events including National Ecology Day.
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Corporate Sponsored Charity Activities
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Corporate volunteers took part in various planting activities and donated the produce to local social welfare organisations.
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In 2025, we received generous support from 5
corporations to underprivileged. They sponsored
about 374 people participated in various organic

farming and green living activities.

e The Hong Kong Cricket Club sponsored 53
volunteers to participate in the Organic Corn

Programme in October and January 2026.

* Tai Limited

sponsored 50 volunteers to participate in the

Hing Worldwide Development

Organic Corn Programme in November and
February 2026.

e Lead Pacific Limited sponsored the Farm

Experience Cum Handicraft Workshop in
November.
e Meadville Technologies Company Limited

sponsored 12 corporate volunteers to take part
in the Organic Farming Experience Programme in
November.

e Wharf Estates Limited sponsored 75 volunteers
to participate in the Organic Lactuca Sativa

Programme in November and January 2026.
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Donation Box

1 donation boxes were placed Hok Tau Organic

Farm of the Foundation.

Other Donation Channels

To provide the public with more donation
channels, a donation platform has been set up at
Other
electronic payment gateways for online donation

the convenience stores of 7-Eleven.
including AlipayHK, PayPal and FPS are also

available.

In-kind Donation

e Racing (HK) Development Ltd. sponsored
the maintenance and filter changing service

of the drinking machine.
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Service Statistics

2025 F R B ¥ 5= A\ X Total number of people served in 2025

JEBITH H Activity / Programme AZ Attendance
F 1% J7 =1 # Organic Farmers Scheme 13,121
B 3520 & 75 B On Farm Educational Activities 8,090
SN JE Bl Outreach Activities 2,051
SRAZ/3)%R Courses/Trainings 364
A ERE & Social Media Platforms 254,665
52 T {F Advocacy Work /N public
48=1 Total 278,291 + /N7 Public

2025 24FEF T N\ B KR8 No. of volunteers and serving hours in 2025

HHE ETAK FR F5 R B
Programme No. of volunteers  No. of Serving hours
1oy sEEE 5 #4215 Hok Tau Organic Farm in Fanling 172 597
%@%‘f‘ Total 172 597

2025 EHHESHS EEA

Categories of participants of educational activities in 2025

N e

Primary Secondary

Student / Student
32% 12%
TN A

ShrERE A Territory
Kindergarden Student

Student 1%
22%

B AL HRAE A
Disabled Adult
0% 25%
E# ’
Senior Family

Citiz... 8%
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Key Financial Figures

e e S e E FE A E ¢ http://www.prducegreen.org.hk

The completed Auditor’s Report has been posted on our website: http://www.prducegreen.org.hk

2025 U A ZKJH Sources of Income in 2025
H At A ¥EEE)
Other Educational
Income Activities
$67,010 $1,282,989
2% 43%
SV
Green
Shop BT E
$34,000 Organic
1% Farmers
Scheme
R K »1,203,632
Donations 40%
and
Fundraising
2404,212 48t Total © $2,991,843
14%
2025457 475 H Expenditure in 2025
BEEH X
Educatio AR ETE
Activities Organic
$1,165,787 Farmers
47% Scheme
$1,109,306
44%
iR
Administration
$142,986
6%
L NE
Green HirrEH
Shop Other
$34,353 Programmes
1% >46,280 LK1 Total : $2,498,710

2%
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